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MSS Mentorship Program Overview
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Our Mentorship Program is dedicated to empowering 
team members through personalized guidance and 
support, fostering a culture of continuous learning and 
growth within our organization.

Participants will be paired with a mentor, who 
will provide tailored coaching to help them execute a 
"heat" project, expand their professional network, 
develop their leadership skills, and discuss their career 
path. Through this program, our mentees gain valuable 
insights and strategies to increase their visibility and 
impact within the organization.

CREATE

HEAT 
ON THE JOB

REFLECT
TO INTEGRATE 

LEARNINGS

BUILD DIVERSE, 
SUPPORTIVE

NETWORKS

Development
 “Sweet Spot”

We emphasize creating "heat on the job" by encouraging team members to step outside of their comfort 
zones and take on new challenges. Additionally, we focus on building diverse and supportive networks that 
enrich our community and foster collaboration. Finally, our program creates space for reflection, allowing 
participants to integrate their learnings and continuously improve.

Our ultimate goal is to create a supportive environment where mentees can thrive and achieve their full 
potential.



Mentorship Program Timeline
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Mentee Nomination Form 
sent to Managers – Jan 5

Mentor & Mentee 
applications open Jan 12– 30 

Announce at Jan MSS Update

SLT to identify Heat Projects 

SLT pairs  Mentors + Mentees 
and assigns projects during 
Talent Review – Feb 10

Announce pairs & projects to 
Mentors & Mentees – late Feb

Host expectations meeting 
for both groups – early Mar

Mentor + Mentee 
introduction meetings

Announce Mentees at Mar 
MSS Update

Mentees attend Project 
Management Workshop

Create Heat Project Charter 

Mentee Meet-Up

Mentees complete Leader 
Network Diagnostic

Participate in Networking 
Workshop

Create Heat Project action plan 

Jan Feb March April May

June July Aug Sept Oct

Continue Heat Project

Pairs discuss Network 
Assessment results

Mid-program check ins w/HR

Continue Heat Project

Mentees attend Career 
Development Workshop

Mentee Meet-Up

Continue Heat Project

Pairs discuss Career 
Development

Share Project Presentation 
Templates

Wrap up Heat Project & 
prepares for SLT presentation

Mentees attend Presentation 
Skills Workshop

Mentee Meet-Up

Heat Project Presentations 
with SLT

Program reflection with 
Mentor

Program Evaluation & Gifts
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Mentee Nomination Form 
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Link emailed to Managers – Jan 7
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Mentee Application 
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Application window open January 12 - 30
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Mentor Application
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Application window open January 12 - 30
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Network Analysis Tool
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• $100 per assessment
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Mentee Workshops
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Project 
Management

Early April

Growing Your 
Network

Mid May

Career 
Development

Mid July

Presentation 
Skills

Early Sept
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