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2026 Talent Development Initiatives
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Talent

* Quarterly Community Connections .
tied to Core Capabilites » Performance & Potential assessment process

« "A Conversation With..." Series » Process enhancements/improvements
(SLT, philanthropy partners) * Quarterly refreshers on goal setting, career planning,
» The Community Share Site Activities w feedback loop, and year-end reviews

The Performance
Community Management
» Continuous Learning Roadmap Goal
» Udemy Courses for Leaders o . .
. Changye Management content from HQ Talent » Core Capabilities Guides — new guides
* ELP Learning Paths on LinkedIn Development and refreshed Cont_ent .
« Leadership Development Workshops at . * Peer-to-Peer Learning Series —problem
MPS? People Strategy aligned solving, time/task management,
with Business Goals to adaptability/agility & accountability

ensure organizational

% excellence %T@

Coaching & * Mentorship Program
Mentoring » Leader Resource Library

* Each One, Teach One Database

» Professional Development Workshops at MPS?
» Core Capabilities Guides
» Career Planning workshop — HQ and MSS

Career

Planning

» Talent Review & Calibration
* Hi-Po Development
2 » Leadership Development through HQ I\/IASCO

SUPPORT SERVICES




2026 Talent Development Calendar
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«  Core Capabilities Guides launch @ MSS Update . Career Planning Refresher -
*  Review Core Capabilities Guides w/ Teams *  Mentorship Program Launch — Announce pairs *  Peer-to-Peer — Adaptability
*  Mentorship Program — Launch applications and & hold expectations meeting +  Community Connection -
nomination forms *  Peer-to-Peer — Time & Task Management *  Mid-Year Review preparation/communication

. Mentorship Program —

+  Talent Calibration — Feb *  Mentorship Program — Network Assessment & workshop *  Mid-Year Review launch

*  Goal Setting Refresher — A Conversation with SLT *  Mentorship Program —

+  Community Connection - +  Udemy Course +  Core Capabilities & Roadmap
«  Annual Goals entered in Workday — by Feb. 28 «  Core Capabilities & Roadmap Goal Reminders Goal Reminders

. Mentorship Program — SLT chooses projects & pairs
+ A Conversation with Caregivers

MASCO

SUPPORT SERVICES




2026 Talent Development Calendar (cont.)
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«  Peer-to-Peer -
* 2027 Continuous Learning Roadmap Goal launch

. Mentorship Program — mid-program check in . Mentorship Program - . Community Connection —
A Conversation with SLT *  Peer-to-Peer — Problem Solving *  Year-End Performance & Talent Reviews submitted
*  Year-End Review preparation/communication *  Mentorship Program — survey launch
July August October November
. Feedback Loop Refresher— *  Year-End Review Refreshers — . Performance Calibration
+ Udemy Course - *  Mentorship Program concludes +  Performance Discussion
*  Community Connection - * A Conversation with Our Philanthropy Partners prep
. Core Capabilities & Roadmap Goal Reminders . Continuous Learning Goal closes — Oct 31 . Mentorship Program —SLT
*  Year-End Reviews & Assess Team Potential launch review

MASCO

SUPPORT SERVICES
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