(@f ) Helping employees set agile goals

The importance of goal setting

Goal setting is a critical component of achieving higher performance — for ourselves, our team, our
customers and the organization as a whole.

It is a collaborative process between an employee and manager to set meaningful, challenging and specific
goals employees can achieve with the manager’s support.

A common challenge is
setting goals at the start
of the year and not
revisiting until year-end.
It is important to set
short-term milestones

v Reviewed and updated frequently and revisit goa|s as
v Outcome based; evaluating a result, not just achieving a goal business needs evolve.

Goals should be:

v" Aligned to the organization, function, and/or team strategy
v" Aligned within and across teams
v SMART

v' Relative to your role

Best practices for goal setting

Managers & employees collaboratively set meaningful and challenging goals

O Each employee should set 2-3 goals that are focused on their role’s most important responsibilities.
Q Goals should be moderately challenging—employees should be able to accomplish with effort.
U Include key milestones to track progress along the way.

U Managers and employees should discuss what relevant behaviors can drive goal success.
Ensure goals are specific and focused on outcomes

O What are the expected outcomes of the goal?

U When should the goal be completed by?

O What actions and resources will be needed to achieve the goal?

U How will progress and impact be measured?

Provide continuous feedback and support

U Make sure employees have the knowledge, tools, and resources to meet the goals.

U Hold regular check-ins and provide support, assist with removing barriers as needed.

O Be flexible and set on-going expectations.

O Help employees stay accountable for outcomes.



(7)‘ Aligning & writing goals
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Aligning to the big picture

Talk to your employees about how their individual
goals link to the organization strategy to help them
connect their day-to-day work to a greater purpose.

The Essence of
Owur Business

Where We
Are Headed

TEAM & INDIVIDUAL GOALS

After aligning on goals, use the guidance below to write your goal details.

What do you want to accomplish? Who needs to be included?
When do you want to do this? Why is this a goal?

SPECIFIC

S

How can you measure progress and know if you've met your goal®

Do you have the skills required to achieve the goal? If not, can you obtain them?
What is the motivation for achieving this goal?®
Is the amount of effort required on par with what the goal will achieve?

: RELEVANT Why am | setting this goal now? Is it aligned with our overall objectives?

R

| LY =2 Te8[N DI What's the deadline and is it reglistic?
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Example SMART Goals

Below are example and [EVEIT gl goals. On the left you can see the “not recommended”
goals which are sometimes seen in practice. On the right you can see the “recommended” SMART format.

_______”-________________'I

® Not Recommended v Recommended
1

I | Volunteer for a DEI Network leadership role; Co-
| I Specific lead monthly meetings; Create Passport and Share

| Site content, Facilitate““Conversation With...” event
I Execute DEI Network annual plan and partner with

| (B Measurable Masco HQ DEI team to provide expanded

I I resources and learning opportunities

Past DEI leadership asked if | was interested. HR

I :
B Achievable leadership recommended me.

]|

I | am aspiring to a leadership position in my career
I Relevant but currently have no direct reports and need

| | experience, visibility and an expanded network.

| need to confirm my acceptance in Feb and the
appointment is for a year

II Time bound




<@/‘) Goal setting in workday

Entering and updating goals

1. Click on the Employee Resource Center in your Workday menu on the left of the screen.

2. Click on the Career & Performance tab near the top center of the screen.

3. In Career & Performance tab, select My Goals link under My Performance to view performance goals.
4. On the Individual Goals tab, click “Create Goal” to enter new goals

5. Enter your SMART goal details in the goal, description, or additional information sections of the form.

Once finished, click Submit.
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Manage Your Team's Goals
Add a goal for your employee.

Add Goal to Employees
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Individual Goals Archived Goals

Use the “Description” section to answer many
of the questions asked by SMART
methodology.
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Viewing your team’s goals

Click on the Manager Resource Center in your Workday
menu on the left of the screen.

Click on the My Team’s Performance tab near the top left of
the screen.

In My Team’s Performance, select My Team’s Goals link
under View Team’s Goals to view performance goals.
Here you can view all active goals for each of your
employees. You may also add comments and tag your

employee for awareness.
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