
CorpU by Udemy Business

Putting learning at the center of business 
strategy and delivering leadership 
development experiences in-the-flow work.



Using EPIC Methodology, 
CorpU by Udemy can build a
cohort learning program for 
your employees that is:

Expert led

Problem based

Integrated with work

Collaborative & social

CorpU Experts







Apply***Watch Assess Read Practice Discuss***Reflect

***A moderator and a faculty member drive dialogue by providing daily 
interaction which maximizes learner completion, engagement and application. 

Day 1
30 minutes

Day 2 & 3
20 minutes

Day 4 & 5
20 minutes

Day 6 & 7
20 minutes

Day 10
1-hr live event

Cohort-based, guided learning journey
For 30 minutes each day, learners WATCH videos explaining new concepts, ASSESS their related knowledge, READ materials to dive deeper, 
PRACTICE a new skill, and REFLECT about what they have learned. Finally, learners DISCUSS the behavioral changes that are needed with the 
others in the cohort and determine how to APPLY the course material in their daily work. Additionally, CorpU provides additional resources, 
pulse checks and nudges to help participants FOLLOW THROUGH with their action items.

FEEDBACK AND
INSIGHTS

Data 
Analysis

Machine-learning
algorithms map a

chain of dependent 
success factors from

vision to action.

Follow 
Through

Day 8 & 9
20 minutes



Level 1 Manager Training Modules

The Importance of Positive Leadership

Coaching Your Team

Developing Your Team

Improving Employee Experiences

Thinking Fast (decision making)

Breakthrough Results Through Committed Teams

Communicating to Inspire Change





Deep Learning Driven by Dialogue

ENGAGEMENT

ADVOCACY

UNDERSTANDING

COMMITMENT

BENCHMARKS

Promotion and value combined 
to find advocates

Self reports combined with 
advanced statistical text analysis 
on discussion posts

BARRIERS Obstacles to implementation 
revealed by survey instrument

Survey and automated text 
analysis with prescribed follow 
up in the future

All measures compared against
organization, course, and global
standards

THEMATIC ANALYSIS

Unsupervised machine learning to categorize 
topics and themes. Innovative statistical 
analysis to choose exemplar discussion posts.

ORGANIZATIONAL NETWORK ANALYSIS

Patterns of interactions, likes, mentions, and
response use graph theory concepts to reveal 
those who influence, provoke, and connect.

HEART AND MINDS TO PREDICTION

Statistically valid insights beyond completion rates 
Human verified algorithms rooted in data science 
Ability to predict business outcomes based on metrics 
Transformative analytics that transcend the norm

CORP/U METRICS

Completion rates, plus discussion 
type, quality, and quantity

N=358

Lead by Example
Have a Positive Attitude 
Constant Communication 
Train Associates

Deep Learning Driven by Dialogue = DATA 
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